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Capabilities

Delivering Excellence 
Through SAP Development & 
Consulting Services







What We Do

Team Augmentation

A team of 4000+ Battle Tested 
engineers across 100+ Different Stacks.

We are your Digital Factory, dedicated 
teams to supercharge your 
development throughput.

0 Operational Overheads.

Agile & On Demand.

Fixed Scope

We offer meticulously crafted project 
specifications and timelines for 
cutting-edge development, seamless 
integrations and feature-rich 
solutions. 

The Sthenos Technologies approach 
ensures your projects are delivered  
with precision and excellence.

Managed Services

Our IMS services helps enterprises 
to run Business as usual.

With strong SLA driven services, 
24x7 Support, Governance and 
Technology expertise, we help to 
optimize processes and costs.
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* - With a MOQ # - with mutually agreed rate-card % - As needed by customer

• Detailed Status Reports – Weekly
• Monthly Governance Reports
• Resolution Documents
• Problem Management & RCA, One-time Fixes 

For Repetitive issues

• Project Governance
• 3 Level Escalation Mechanism
• SPOC from Sthenos Technologies
• Change Request Management

• Transition – in
• Transition – Out

SAP AMS & Managed Services

   Regular AMS

● Shared Pool Support-  Offshore

● Dedicated Support  
(Onsite/Offshore)

● Hybrid Support

● ABAP Support

● BASIS Support

● End-to-End Support

● On-Call Support%

● Specified Support Window%

   Flexible AMS models

● Tailor Made Specific To  
Customer Requirements

○ Man-Months*

○ Man-Hours*

● Ticket Based (for medium -  
large volumes)

○ Global Support

○ Selective Locations

● Specific Skill Support

○ Per E2E Business Process

○ SAP Module Wise

   Managed Services

● Shared Helpdesk (L1)

● SAP Application Support (L2 
& L3)

● Minor Changes To Custom  
RICWF Objects

● Minor SAP Configurations

● Major and/or New  
Development Changes#

● Data Management Services

● (Master Data)

● Business Process  
Improvements

   Multi-Year Contracts

● Dedicated People For All  The 
Key Skills

● SLA & KPI Driven Support

● Service Delivery Manager

● 24X7 Support%

● On-Call For Business-Critical  
Issues

● Total Ownership

● Y-o-Y Savings

● Continuous Process  
Improvements



























































































Solutioning

Challenges Technical Spotlight Solution Highlights

● Lack of visibility of overall capacity 
utilization which led to decreased 
productivity and delayed deliveries.

● Absence of automated processes led 
to excess resource investment in 
managing the supply chain manually.

● Required integration of new modules in 
the existing SAP without disrupting the 
ongoing day-today activities.

● Streamlined supply chain activities 
using SAP for timely deliveries, 
optimized resources, and automation.

● Improved productivity and visibility 
across supply chain operations.

● Implemented Material Management 
(MM) and Production Planning (PP) 
modules to enhance inventory control 
and streamline production in the SAP 
system.

● Implemented analytics tools in SAP for 
real-time visibility into capacity 
utilization.

● Developed automated workflows in SAP 
to streamline supply chain processes.

● Integrated new MM and PP modules 
into SAP using middleware and APIs.
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